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... for cities

... for retailers

... for property owners

... for investors

... for tenants

Prelios is a partner



2

Mixed urban districts



3

Digitalisation, technological innovation 
and online trade are causing the histori- 
cally tight bond between cities and  
trade to become increasingly loose.  
This is evident in many municipalities.  
No small number of cities are expe-
riencing an increase in vacancies in 
less-frequented shopping streets, a 
drop in passers-by in city centres, a  
deterioration of the supply situation 
and a drain of purchasing power.

Cities, citizens and the retail industry 
are therefore particularly interested in 
lively urban districts today. These dis-
tricts are characterised by short distan-
ces and a balanced mixture of living, 
working, retail, hotels, doctors’ offices, 
cultural and leisure facilities as well as 
eateries.

The future of the city lies in the de-
velopment and enhancement of urban 
living space. The desire to strengthen 
city centres, careful densification and 
redensification, the increasing impor- 
tance of local identity and the blurring 
of the spatial separation of living, work 
and trade are ongoing trends in this 
context.

Not used inner-city areas in Germany 
often have great potential. Making use 
of or further developing this potenti-
al can benefit property owners, cities, 
tenants, retail and entire districts.

IMMOBILIEN MANAGEMENT

A new desire 
for urbanity

Mixed urban districts
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Mixed urban districts

High quality of life

Sustainable 
economic 
operation

Special quality of stay

High-quality architecture 
in the urban development 
context

Tailor-made mixture of uses: 
Retail, living, working, hotels, 
doctors’ offices, culture and 
leisure, catering

Connection with 
public space:
Courtyards, squares, 
passages

Central locations

Enhancement and 
optimum use of 
inner-city spaces
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Retail and eateries are key elements 
when it comes to developing and en-
hancing urban districts. They can make 
districts more attractive, bring back lost 
purchasing power, attract new visitors 
and target groups, strengthen the sup-
ply situation and contribute to local 
identification. Urban districts that offer 
a unique atmosphere and authenticity 
are in higher demand than ever.

Prelios‘ aim is to implement authentic 
projects in authentic locations. This is 
why our approach is based on more 
visual judgement and less overdimen-
sioning, more mixed use and less mo-
nofunctionality, more individuality and 
less standard, more integration and 
less isolation, more cooperation and 
less confrontation, more long-term 
projects and less short-term projects, 
more locality and less exchangeability.

Prelios develops mixed districts as 
well as individual office, hotel, retail 
and car park properties.

We have extensive experience with 
designing, developing and operating 
mixed districts and properties, and 
comprehensive expertise in all rele-
vant service areas. The following pages 
showcase a selection of our projects.

IMMOBILIEN MANAGEMENT

The renaissance of 
urban districts

Mixed urban districts
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Short distances

Good accessibility and 
integration of traffic

Advantages of  
mixed urban districts
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Train stations are particularly important 
to cities and municipalities, as they con-
stitute both a transportation hub and 
landmark. The historical train station of 
the Blankenese district of Hamburg had 
become derelict over the years, and the 
urban surroundings were run down.

The new “Quartier Blankenese Bahn-
hofsplatz” (Blankenese station square 
district) with its flats, offices, doctors’ 
offices, car park and retirement home, 
as well as the extensive renovation and 
modernisation of the historic train sta- 
tion helped to revitalise and upgrade 
the town centre. Now, the station square 
with its eateries, numerous places to sit 
and attractive green spaces invites visi-
tors of all ages to linger.

IMMOBILIEN MANAGEMENT

“Blankenese Bahnhof-
platz” district

Revitalisation of the historic town centre

• District with a mixture of retail, office, car 
 park, various joint practices and residential 
 uses suitable for the location

• “Martha Stiftung” with 100 apartments for 
 seniors

• 24,500 square metres of usable area

• Underground car park with 350 parking spaces

• Newly constructed central bus station and 
 completely new design with eateries and 
 green spaces

• Tenants include supermarket chain REWE, 
 Starbucks, a branch of Sparkasse bank, the 
 Blankenese local exchange and a media 
 publishing company

Reference project / urban districts
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Harburg Carrée district
Flats, shops and social facilities in the Harburg 
district of Hamburg

Reference project / urban districts



9

The “Harburg Carrée” at the corner of 
Wilstorfer Straße and Harburger Ring 
fits in seamlessly with the Hamburg dis-
trict of Harburg. The building complex 
with its attractive brick façade that is ty-
pical for the area spans roughly 23,000 
square metres and includes not only 
housing space, office and retail space, 
but also a public library, a car park, a 
day-care centre for people with disabi-
lities and a nursery.

The project scope and the mixture of 
uses for housing, retail and social facili-
ties are adapted optimally to the locati-
on and the requirements. The “Harburg 
Carrée” district is located in the heart 
of Harburg and offers essential local 
amenities.

IMMOBILIEN MANAGEMENT

• Central location in the district

• Mixture of uses suitable for the location 
 with flats and state-funded housing

• 23,000 square metres of rental space

• 500 parking spaces in the car park

• Local amenities, e.g. Lidl

• Nursery, day-care centre, adult 
 education centre and public library

Reference project / urban districts
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The Ottensen commercial building, 
which accommodates 11,500 square 
metres of retail and office space and 
70 parking spaces, was opened in 2010 
on the grounds of the former Bismarck-
bad swimming pool, accompanied by 
a great deal of public debate. The City 
of Hamburg used the sales proceeds 
to build a contemporary and spacious 
swimming pool on Holstenstraße in the 
Altona district of Hamburg.

The whole district of Altona benefited 
from a significant expansion of the re-
tail location. Tenants include Randstad, 
Conrad, Burger King, Alnatura, Jack & 
Jones and Esprit.

Ottensen commercial 
building in Hamburg
Expansion and strengthening of the retail location

• Commercial building with retail, office and 
 restaurant space

• Tenants include Randstad, Conrad, Burger King, 
 Alnatura, Jack & Jones, Esprit etc.

• 3 levels of retail, 3 levels of offices

• 70 inner-city parking spaces

• Proceeds from the property sale funded the 
 construction of a swimming pool for the district

• Expansion and strengthening of Hamburg  
 Altona as a retail location

Reference project / commercial and department store buildings
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Reference project / commercial and department store buildings
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The “Große Straße” commercial build- 
ing is situated in what is truly a prime 
location in Osnabrück and has replaced 
a run-down passage with many vacan-
cies. Prelios developed the commercial 
building with roughly 6,600 square me-
ters of rental space in the middle of the 
pedestrian precinct.

Tenants of the building that features 
a distinctive curve include C&A, Parfü-
merie Pieper, Xenos and Fielmann. The 
project development on Große Straße 
enhanced the city centre of Osnabrück 
and the surrounding district.

“Große Straße” commercial 
building in Osnabrück
Sought-after retail spaces instead of outdated passage

• Project development in the pedestrian 
 precinct

• Roughly 6,600 square metres of rental 
 space

• Makeover of the main shopping street

• Tenants include C&A, Parfümerie 
 Pieper, Xenos and Fielmann

• Opened in 2010

• Commercial building significantly 
 improved the cityscape

Reference project / commercial and department store buildings
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Reference project / commercial and department store buildings
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Reference project / commercial and department store buildings
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Prelios has been and is in charge of the  
asset management, technical proper-
ty management, commercial property 
management and transaction manage-
ment of numerous Karstadt department 
stores since 2008. Karstadt department 
stores are often in a very central loca- 
tion in city centres or districts.

Department stores that are vacant or 
no longer competitive can serve as the 
starting point for a gradual reposition- 
ing process. Revitalised locations are 
beneficial not only to property owners, 
retailers and citizens, but also to urban 
districts.

IMMOBILIEN MANAGEMENT

Karstadt department stores
Commercial properties in preferred German locations

Reference project / commercial and department store buildings
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• Prelios has many years of experience

• Expertise in the operation and 
 revitalisation of department stores

• Often very central location in city 
 centres or districts

• Various possibilities for revitalisation

• e.g. downsizing, transfer, realignment 
 of spaces and conversion into 
 commercial buildings

• 25 locations all over Germany
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Reference project / office and hotel properties
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The 23-storey office and hotel proper-
ty “Tanzende Türme” (dancing towers) 
in the St Pauli district of Hamburg was 
developed by Prelios. The “dancing tow- 
ers” comprise around 64,000 square 
metres of hotel, office, and restaurant 
space, including a sky bar on the top 
floors and an underground car park. 
The overall concept for the project was 
developed as part of an urban planning 
competition in cooperation with the 
City of Hamburg. The property was de-
signed by renowned architect’s office 
Hadi Teherani.

A single-storey bowling alley from 1958 
and the well-known Mojo music club, 
which moved into the new building af-
ter its completion, were previously locat- 
ed on the premises. When the project 
was ready for construction, it was sold 
to STRABAG, which would later become 
the main tenant. Today, the “dancing 
towers” are the landmark at the start of 
the Reeperbahn that can be seen from 
afar.

IMMOBILIEN MANAGEMENT

“Tanzende Türme” 
in Hamburg St Pauli

Striking gate to the Mitte district

• Concept developed as part of an urban 
 planning competition with the City of 
 Hamburg

• Landmark at Reeperbahn 1

• Office and hotel property with 64,000 
 square metres of GFA

• The “Arcotel Onyx” hotel is the main tenant 
 in the second building

• Mojo music club integrated underground

• Underground district car park

Reference project / office and hotel properties
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For decades, there was a huge, unused 
vacant lot at the central transportation 
hub of Saxony’s capital, which is home 
to 550,000 people.

Prelios closed the gap site at Dresden 
central station in 2011 and developed 
the office and hotel property “Wiener 
Platz” on Prager Straße, which inclu-
des retail, office and hotel spaces. The 
newly created ensemble is now an es-
tablished location for offices, eateries 
and retailers and enhances the area sur-
rounding the station considerably.

Office and hotel property 
“Wiener Platz” in Dresden
Sought-after mixture of uses at the central station

• “InterCityHotel” is the main tenant

• Ensemble of buildings near Dresden central station

• Central transportation hub with connections to 
 trains, trams and buses

• Total of 12,000 square metres of rental space

• Spaces for hotel, retail, offices, eateries and a 
 discotheque

• Revitalisation of a large inner-city brownfield site

Reference project / office and hotel properties
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Reference project / office and hotel properties
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Reference project / office refurbishment
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Around the year 1900, Berlin was the 
largest producer of beer in Europe. The 
listed brewery building of the “Böhmi-
sche Brauerei” on Friedenstraße in the 
trendy Friedrichshain district of Berlin, 
which had fallen into severe disrepair, 
underwent extensive refurbishment 
and repurposing.

Roughly 7,000 square metres of office, 
loft, event and restaurant spaces were 
created in the historic brick building of 
the “Neue Mälzerei”, just a few minutes 
from Berlin’s Alexanderplatz.

IMMOBILIEN MANAGEMENT

“Neue Mälzerei” in 
Berlin-Friedrichshain

Attractive office lofts in former brewery

• Restoration, refurbishment and repositioning

• Historic brick building of the “Böhmische 
 Brauerei” brewery

• Refurbishment with office, loft, event and 
 restaurant spaces and a fitness centre

• Preservation of the characteristic local brick 
 architecture

• 7,000 square metres of rental space

• Colourful mixture of new and established 
 companies

Reference project / office refurbishment
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NEW

OLD

Reference project / office refurbishment
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The “Galerie Neustädter Tor” shop-
ping centre in Gießen was started as a 
showcase for the city, but failed to meet 
expectations. The inner-city shopping 
centre was adversely affected by a sub-
par building structure and conceptual 
shortcomings right from the start.

Prelios has been repositioning the shop-
ping centre since 2016, for example by 
making numerous improvements to 
the building, expanding the restaurant 
spaces, creating an additional entrance 
and optimising the mix of tenants.

IMMOBILIEN MANAGEMENT

“Galerie Neustädter Tor” 
in Gießen

Repositioning of an inner-city shopping centre

• Repositioning of the shopping centre

• Roughly 65 specialised shops

• Gradual optimisation during ongoing 
 operation

• Integration in the city centre

• 32,200 square metres of rental space and 
 more than 1,000 parking spaces

• Integration of a 2,500 square metre Fit X 
 fitness centre on the third floor

Reference project / office refurbishment
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Reference project / office refurbishment



25

The “Bahnhof Altona Shopping” prop- 
erty, which was vacant for a long time 
after being occupied by department 
store Kaufhof for 20 years and then ac-
quired and developed by Prelios, is one 
example of a successful refurbishment. 
The property is now a modern retail 
and service centre with almost 16,000 
square metres of floor space and 500 
parking spaces for cars in a new car park 
right by Hamburg-Altona train station.

Refurbishments offer strong opportuni-
ties for underperforming or vacant de-
partment stores. An individual concept 
and a tenant and usage structure that 
suits the location are key factors for the 
development of a location that is both 
sustainable and competitive.

IMMOBILIEN MANAGEMENT

“Bahnhof Altona Shopping”
Revitalisation of a vacant department store in Hamburg

• Former Kaufhof department store

• 16,000 square metres of rental space

• New car park with 500 parking spaces 

• Central location and excellent transport 
 connections

• Tenants: Media Markt, Lidl, “Sportspaß” 
 fitness centre, Rossmann, DB travel centre, 
 Sixt, Presse + Buch

• Comprehensive revitalisation and 
 strengthening of the location in the 
 centre of Altona 

Reference project / office refurbishment
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The MERCADO shopping centre, whose 
construction was preceded by intense 
public discussion, is a unique kind of 
shopping centre. Roughly 60 shops and 
service providers are distributed across 
four levels around an open hall with 20 
market stalls. Visitors can enjoy a shop-
ping experience in an unusual atmo-
sphere here. MERCADO is also home to 
one of Hamburg’s most popular public 
libraries.

Situated in the centre of the Ottensen 
district of Hamburg, the Mercado shop-
ping centre impresses not only with its 
varied shopping opportunities, but also 
with its attractive environment. Lined 
with cafés, restaurants and many shops 
and situated in the immediate vicinity 
of Altona train station, its location could 
not be better.

MERCADO – shopping 
and more 
Indoor market in the heart of the Ottensen district of Hamburg

• Open indoor market

• Roughly 60 shops, 20 stalls and a library

• Around 33,800 square metres of rental space

• 900 parking spaces on the roof

• Anchor tenants include EDEKA, H&M, C&A, Intersport, 
 Idee-kreativ and Budnikowsky

• In the centre of a bustling district

Reference project / shopping centre
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Reference project / shopping centre
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• Voted number 1 for the fourth time in the
  2017 “Shopping Centre Performance Report”

• More than 10 million visitors each year

• Roughly 70 shops, cafés and restaurants

• Winner of the German Brand Award in 2017

• Almost 1 million overnight guests per year in 
 Constance

• City centre benefits from the shopping 
 centre

The LAGO shopping centre started with 
great scepticism when it opened in 
2004. Locals were afraid the city centre 
would become desolate, and retailers 
feared they would be put out of busi-
ness. Meanwhile, it is evident that the 
LAGO has increased the city’s force of 
attraction, brought purchasing power 
to the city and strengthened retail as a 
whole.

Thanks to its mixture of tenants and 
goods that are suitable for the location, 
high-quality design and special quality 
standards, the LAGO shopping centre in 
Constance has been repeatedly voted 
the best shopping centre in Germany.

LAGO in Constance
The best shopping centre in Germany

Reference project / shopping centre
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Manfred Noppel, managing director 
of the retail association of Southern Ba-
den, said: “The LAGO shopping centre 
has made Constance more attractive to 
the young target group.

Managing director of Joop, Thorsten Stie-
bing, on the new Joop store in the LAGO: “The 
LAGO shopping centre is located at a first-rate 
shopping address and is ideal for shoppers 
from Switzerland and Germany.
We firmly believe that we will offer our custo-
mers an exciting environment there.”

Ulrich Burchardt, mayor of the City 
of Constance: “The development of 
the LAGO since it opened in April 
2004 is a true success story. While 
some regarded the project with 
a great deal of scepticism at the 
beginning, it’s impossible to imagine 
the cityscape without the shopping 
centre ten years later.”

w w w.prel ios.com/en
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Reference project / shopping centre
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Reference project / shopping centre

“The shopping centre has the potential 
to bring back lost customers to Husum. 
The shopping centre makes our shopping 
situation in the city centre even better. I can 
see that our city centre is becoming more 
attractive,” said Husum’s head of the citizens’ 
representatives,  Peter Empen.

Husum’s mayor, Uwe Schmitz: “The city’s goal 
is to make adequate and sustainable use of 
the former premises of department store  
Hertie. We are therefore delighted that the 
project is moving forward. I am convinced that 
the architects’ competition will give important 
impetus and enhance the city centre.”
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Right in the centre of the historic old 
town of Husum, Prelios is developing a 
modern shopping centre with a central 
car park, a focus on local amenities and 
a large food court on the former premis- 
es of department store Hertie.

Through close cooperation and an in-
tensive exchange with the city, the ad-
ministration, the residents, the retail 
and tourism associations, as well as a 
façade design competition in which 
the historic monuments protection 
authority was one of the participants, 
Prelios managed to develop a concept 
that suits the location, is economically 
sustainable and will enrich the historic 
city centre.

IMMOBILIEN MANAGEMENT

Husum shopping centre
The new heart of Husumin northern Germany

• Seamlessly integrated into the historic 
 city centre

• Suitably dimensioned for the location with 
 12,000 square metres

• Strengthens the city centre by adding to the 
 commercial structure

• Tenants include H&M, EDEKA, dm, 
 Parfümerie Schuback, Schuhpark Fascies and 
 Vero Moda

• Central inner-city car park with 650 parking 
 spaces

• Land-use plan process took just 18 months

Reference project / shopping centre
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Prelios  Immobilien Management

Project Development / 
Project Management

Acquisition Due 
Diligence

The complete range of services from a single source:

Letting Technical Property 
Management

Repositioning / 
Refurbishment

Conceptual Design Shopping Centre 
Management
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Prelios Immobilien Management is  
based in Hamburg and has many years 
of experience with the development 
and operation of mixed-use properties, 
office, hotel, commercial, parking and 
department store buildings in addition 
to shopping centres, retail parks and  
urban districts.

Prelios provides all success-relevant 
services throughout Germany from a 
single source: From conceptual design 
and project development and the in-
creasingly important topic of reposi-
tioning all the way to the long-term 
management of properties, portfolios 
and districts. Prelios has obtained the 
internationally recognised ISO 9001 
and ISO 14001 certifications for its qual- 
ity management and environmental 
management.

Prelios Immobilien Management pur- 
sues an end-to-end, integrated man- 
agement and service approach across 
all segments and disciplines. We place 
particular emphasis on thinking and  
acting with foresight.

“Mixed urban districts are experiencing a renais-
sance these days, and rightly so. As a result of digi-
tization and e-commerce, unique and authentic  
places are in higher demand than ever. This is 
why we analyse in great detail what strengths 
a location has and what is needed on-site. In 
doing so, we rely on an open and continuous  
dialogue with the city, the administration, 
retailers, property owners and tenants, develop 
individual concepts and find custom-fit solutions 
that are sustainable both in terms of urban de-
velopment and economically.”

IMMOBILIEN MANAGEMENT

Prelios Immobilien 
Management

Prelios  Immobilien Management
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Asset Management Car Park Operation

Commercial Property 
Management

Portfolio Management Transaction Management

Experience and expertise for districts and properties

Martin Mörl, Managing Director
Prelios Immobilien Management
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Dammtorstraße 12
20354 Hamburg
Germany

+49 40 350 170-0
info.de@prelios.com 
www.prelios.de

Prelios Immobilien Management GmbH

Headquarters in Hamburg
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